
To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total 
Office Use 

Only
Commentary

1.1 Run talent ID testing for 3 Belfast squads 0 0 0

With clubs only returned to 

training indoors in may this 

will likely take place in Q3 

when the events start again.

1.2 Run 3 talent squads in Belfast 0 0 0

With clubs only returned to 

training indoors in may this 

will likely take place in Q3 

when the events start again.

1.3 Run competitive opportunities for Belfast talent squads 0 0 0

With clubs only returned to 

training indoors in may this 

will likely take place in Q3 

when the events start again.

1.4 Number of boxers on Elite gym membership 0 0 0

Have spoken to Jonny Michael 

who has said this programme 

is on hold but they will renew 

anyone who was successful 

last year and missed out. 

1.5 Number of boxers obtaining support for sport 0 0 0

This programme is on hold 1 

boxer however has received 

funding from power NI 

through the Mary Peters 

Trust. 

2.1 30 clubs at volunteer education event 0

Now that restrictions are 

lifiting we hope to run this as 

normal in Q3

2.2 30 clubs at volunteer recognition event 0

Now that restrictions are 

lifiting we hope to run this as 

normal in Q4

3.1 10 officials trained on scoring system 0

Now that restrictions are 

lifiting we hope to run this as 

normal in Q3

3.2 20 new referees and judges trained 0 0 0

Now that restrictions are 

lifiting we hope to run this as 

normal in Q3

3.3 20 committee members trained on best practice 8 13 21

Good Relations 9 Belfast club 

reps from Star, Gleann, St 

Pauls, Holy Family, 

Cairnlodge, Ledleyhall & 

Corpus Christi. Financial 

Management 5 clubs - St 

Agnes, Midland, Ledley Hall, 

Red Triangle & Dockers. 

DSCO Training - Saints, 

Ormeau Road, Star, St Agnes, 

St Michaels, St Pauls & 

Corpus Chrsiti. 

To recruit, train and sustain active coaches within Belfast

4.1 5 coaches receive talent coach training and mentoring 0 0 0

Now that restrictions are 

lifiting we hope to run this as 

normal in Q3

4.2 20 new grassroots coaches trained 0 0 0

Now that restrictions are 

lifiting we hope to run this as 

normal in Q3

4.3 50 new people accessing online resources 8 14 22

21 individuals took part on 

our online webinars.With our 

affilation process moving 

online we will be going out in 

July with an online tutorial 

which will then be added to 

the website for viewing. We 

have also added in 

collaboration with Sport NI an 

online e-learning mental 

health course/resource which 

has been added to our 

website. 1 club (Star) has 

taken the treaining to date. 

4.4 Increase the number of female coaches - EBA2020 0 0

Now that restrictions are 

lifiting we hope to run this as 

normal in Q3

4.5 5 clubs trained on inclusive boxing module 0

We hope to run this out again 

in person in Q2

To grow and sustain club membership within Belfast
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5.1 120 participants at come and try it event 0 0 0

With restricitons still on 

mixing school bubbles present 

we hope to run try boxing 

days Sept-Dec should gov 

guidance allow

5.2 1200 pupils taking part in non contact boxing 310 390 700

Schools enclude - St Teresa 

PS, Hazelwood College, 

Wellington College, St Oliver 

Plunkett PS, Victoria College & 

Holy Evangelist PS. 

5.3 120 participants at Belfast Day of Boxing 0 0 0

With restricitons still on 

mixing school bubbles present 

we hope to run try boxing 

days Sept-Dec should gov 

guidance allow

5.4.1 2 new clubs availing of seeding grant 0

With clubs only returned to 

training indoors in may this 

will likely take place in Q2/3 

when the affiliation process 

has finished. 

5.4.2 4 clubs obtaining equipment grants 0

With clubs only returned to 

training indoors in may this 

will likely take place in Q3 

when more restrictions lift.

5.4.3 22 clubs obtaining membership growth 0

With clubs only returned to 

training indoors in may this 

will likely take place in Q3 

when more restrictions lift.

5.4.4 30 clubs deliver Community Partnership - diversionary 0

This is being run in July with 

20 clubs signed up already. 

5.5 8 clubs receiving for support for sport grants 10

10 clubs have received BCC 

funding to run summer 

scheme programmes - Ledley 

hall, St John Bosco, Gleann, 

St Pauls, Corpus Christi, 

Dockers, Kronk, Immaculata, 

Saints, Midland

5.6 180 participants in holiday camps 0 0 0

We hope to run this in Q3 

when clubs and groups are 

allowed to mix again and 

restrictions have eased. 

5.7 Number of new members in Belfast clubs 0 0 0

We will be able to see this 

when the affiliation process 

starts in July. 

To promote and sustain good governance standards within Belfast clubs

6.1 2 clubs to attain clubmark accreditation 0

Work ongoing with all clubs 

who are not accredited this 

will become more frequent 

now that face to face 

meetings are allowed. 

6.2 180 participants in good relations programme 0 0 0

We hope to run this in Q3 

when clubs and groups are 

allowed to mix again and 

restrictions have eased. 

Funding to support competitive local and international events in Belfast

7.1 Number of local events 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 

7.2 Number of international events 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 

7.3 Number of male competitors 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 

7.4 Number of female competitors 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 



7.5 Number of visiting competitors 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 

7.6 Number of Belfast competitors 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 

7.7 Number of visiting officials 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 

7.8 Number of Belfast officials 0

No events have happened yet 

with clubs only returned to 

training recentley we hope to 

recommence events in 

september and run a full 

season of events. 



To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total 
Office Use 

Only
Commentary

1.1 Run talent ID testing for 3 Belfast squads 0

1.2 Run 3 talent squads in Belfast 0

1.3 Run competitive opportunities for Belfast talent squads 0

1.4 Number of boxers on Elite gym membership 0

1.5 Number of boxers obtaining support for sport 0

2.1 30 clubs at volunteer education event 0

2.2 30 clubs at volunteer recognition event 0

3.1 10 officials trained on scoring system 0

3.2 20 new referees and judges trained 0

3.3 20 committee members trained on best practice 0

To recruit, train and sustain active coaches within Belfast

4.1 5 coaches receive talent coach training and mentoring 0

4.2 20 new grassroots coaches trained 0

4.3 50 new people accessing online resources 0

4.4 Increase the number of female coaches - EBA2020 0

4.5 5 clubs trained on inclusive boxing module

To grow and sustain club membership within Belfast

5.1 120 participants at come and try it event 0

5.2 1200 pupils taking part in non contact boxing 0

5.3 120 participants at Belfast Day of Boxing 0

5.4.1 2 new clubs availing of seeding grant 0

5.4.2 4 clubs obtaining equipment grants 0

5.4.3 22 clubs obtaining membership growth 0

5.4.4 30 clubs deliver Community Partnership - diversionary 0

5.5 8 clubs receiving for support for sport grants 0

5.6 180 participants in holiday camps 0

5.7 Number of new members in Belfast clubs 0

To promote and sustain good governance standards within Belfast clubs

6.1 2 clubs to attain clubmark accreditation 0

6.2 180 participants in good relations programme 0

Funding to support competitive local and international events in Belfast

7.1 Number of local events 0

7.2 Number of international events 0

7.3 Number of male competitors 0

7.4 Number of female competitors 0

7.5 Number of visiting competitors 0

7.6 Number of Belfast competitors 0

7.7 Number of visiting officials 0

7.8 Number of Belfast officials 0
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To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total 
Office Use 

Only
Commentary

1.1 Run talent ID testing for 3 Belfast squads 0

1.2 Run 3 talent squads in Belfast 0

1.3 Run competitive opportunities for Belfast talent squads 0

1.4 Number of boxers on Elite gym membership 0

1.5 Number of boxers obtaining support for sport 0

2.1 30 clubs at volunteer education event 0

2.2 30 clubs at volunteer recognition event 0

3.1 10 officials trained on scoring system 0

3.2 20 new referees and judges trained 0

3.3 20 committee members trained on best practice 0

To recruit, train and sustain active coaches within Belfast

4.1 5 coaches receive talent coach training and mentoring 0

4.2 20 new grassroots coaches trained 0

4.3 50 new people accessing online resources 0

4.4 Increase the number of female coaches - EBA2020 0

4.5 5 clubs trained on inclusive boxing module

To grow and sustain club membership within Belfast

5.1 120 participants at come and try it event 0

5.2 1200 pupils taking part in non contact boxing 0

5.3 120 participants at Belfast Day of Boxing 0

5.4.1 2 new clubs availing of seeding grant 0

5.4.2 4 clubs obtaining equipment grants 0

5.4.3 22 clubs obtaining membership growth 0

5.4.4 30 clubs deliver Community Partnership - diversionary 0

5.5 8 clubs receiving for support for sport grants 0

5.6 180 participants in holiday camps 0

5.7 Number of new members in Belfast clubs 0

To promote and sustain good governance standards within Belfast clubs
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6.1 2 clubs to attain clubmark accreditation

6.2 180 participants in good relations programme 0

Funding to support competitive local and international events in Belfast

7.1 Number of local events 0

7.2 Number of international events 0

7.3 Number of male competitors 0

7.4 Number of female competitors 0

7.5 Number of visiting competitors 0

7.6 Number of Belfast competitors 0

7.7 Number of visiting officials 0

7.8 Number of Belfast officials 0



To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total 
Office Use 

Only
Commentary

1.1 Run talent ID testing for 3 Belfast squads 0

1.2 Run 3 talent squads in Belfast 0

1.3 Run competitive opportunities for Belfast talent squads 0

1.4 Number of boxers on Elite gym membership 0

1.5 Number of boxers obtaining support for sport 0

2.1 30 clubs at volunteer education event 0

2.2 30 clubs at volunteer recognition event 0

3.1 10 officials trained on scoring system 0

3.2 20 new referees and judges trained 0

3.3 20 committee members trained on best practice 0

To recruit, train and sustain active coaches within Belfast

4.1 5 coaches receive talent coach training and mentoring 0

4.2 20 new grassroots coaches trained 0

4.3 50 new people accessing online resources 0

4.4 Increase the number of female coaches - EBA2020 0

4.5 5 clubs trained on inclusive boxing module 0

To grow and sustain club membership within Belfast

5.1 120 participants at come and try it event 0

5.2 1200 pupils taking part in non contact boxing 0

5.3 120 participants at Belfast Day of Boxing 0

5.4.1 2 new clubs availing of seeding grant

5.4.2 4 clubs obtaining equipment grants 0

5.4.3 22 clubs obtaining membership growth 0

5.4.4 30 clubs deliver Community Partnership - diversionary

5.5 8 clubs receiving for support for sport grants 0

5.6 180 participants in holiday camps 0

5.7 Number of new members in Belfast clubs 0

To promote and sustain good governance standards within Belfast clubs

6.1 2 clubs to attain clubmark accreditation 0

6.2 180 participants in good relations programme 0

Funding to support competitive local and international events in Belfast

7.1 Number of local events 0

7.2 Number of international events 0

7.3 Number of male competitors 0

7.4 Number of female competitors 0

7.5 Number of visiting competitors 0

7.6 Number of Belfast competitors 0

7.7 Number of visiting officials 0

7.8 Number of Belfast officials 0
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To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Female Male Total 
Office Use 

Only
Commentary

1.1 Run talent ID testing for 3 Belfast squads 0 0 0

1.2 Run 3 talent squads in Belfast 0 0 0

1.3 Run competitive opportunities for Belfast talent squads 0 0 0

1.4 Number of boxers on Elite gym membership 0 0 0

1.5 Number of boxers obtaining support for sport 0 0 0

2.1 30 clubs at volunteer education event 0

2.2 30 clubs at volunteer recognition event 0

3.1 10 officials trained on scoring system 0 0 0

3.2 20 new referees and judges trained 0 0 0

3.3 20 committee members trained on best practice 8 13 21

To recruit, train and sustain active coaches within Belfast

4.1 5 coaches receive talent coach training and mentoring 0 0 0

4.2 20 new grassroots coaches trained 0 0 0

4.3 50 new people accessing online resources 8 14 22

4.4 Increase the number of female coaches - EBA2020 0 0

4.5 5 clubs trained on inclusive boxing module 0

To grow and sustain club membership within Belfast

5.1 120 participants at come and try it event 0 0 0

5.2 1200 pupils taking part in non contact boxing 310 390 700

5.3 120 participants at Belfast Day of Boxing 0 0 0

5.4.1 2 new clubs availing of seeding grant 0

5.4.2 4 clubs obtaining equipment grants 0

5.4.3 22 clubs obtaining membership growth 0

5.4.4 30 clubs deliver Community Partnership - diversionary 0

5.5 8 clubs receiving for support for sport grants 10

5.6 180 participants in holiday camps 0 0 0

5.7 Number of new members in Belfast clubs 0 0 0

To promote and sustain good governance standards within Belfast clubs

6.1 2 clubs to attain clubmark accreditation 0

6.2 180 participants in good relations programme 0 0 0

Funding to support competitive local and international events in Belfast

7.1 Number of local events 0

7.2 Number of international events 0

7.3 Number of male competitors 0 0 0

7.4 Number of female competitors 0 0 0

7.5 Number of visiting competitors 0 0 0

7.6 Number of Belfast competitors 0 0 0

7.7 Number of visiting officials 0 0 0

7.8 Number of Belfast officials 0 0 0
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